





FOREWORD

When 1 joined the Gallaudet University Archives in March 2021, Covid was still
raging through the country at levels encouraging the imposition of various
restrictions on movement. is included the campus of Gallaudet University,
which was still applying a full-time remote-work policy.

One of the few exceptions to the rule was the Archives team, which was
working on campus Ve days a week, creating an exhaustive inventory
of the entire collection for the rst time. Although discrete indexes and
inventories have always existed of various parts of the collection, this
was the rst time an actual, physical inventory recording speci ¢

items and locations was undertaken on the collection as a whole.

e inventory was necessary in order to prepare for a true rst
in the history of the modern Archives: e collection was slat-
ed to be relocated ahead of a planned renovation or replace-
ment of the Merrill Learning Center (MLC). Although the
Archives has been relocated before—most recently from
the Edward Miner Gallaudet (EMG) building to the MLC
in 1980—that move predated the signi cant growth of
the Archives into the behemoth it is today.

Currently occupying an 8,700 square foot ware-
house in Maryland and another 6,000 square feet
in the Washington Research Library Consortium
(WRLC)’s Shared Collections Facility (SCF), the
Archives represents tens of thousands of indi-
vidual items ranging from tables and chairs

to large sculptural works—and, of course,
traditional documents, too.

e inventory had started not long
before | joined the Archives as director,
and of course, | saw an opportunity.
Here was a chance for the Archives
team to individually handle, iden-
tify, locate, and categorize every
single item, box, or object in the
Archives in a single project.

rough this, we could come
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FAST FACTS

2,000

ESTIMATED QUERIES

(That’s an average
of 5-6 per day!)

A

NEW DONATIONS
SO FARIN FY23

PAGES DIGITIZED IN FY23

5

WORKS OF ART
DIGITIZED
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CUBIC FOOTAGE
RELOCATED OFF CAMPUS:

PRESENTATIONS
TO INTERNAL
EXTERNAL GROUPS

103

SERVED IN
OUR READING ROOM

82

11

ARTWORKS ON
LOAN TO OFFICES
AND EXHIBITS
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PROGRESS REPORT

INTRODUCTION

e status of each objective will be evaluated on a continuum as follows:

NEGATIVE MIXED POSITIVE

COMPLETE

PROGRESS PROGRESS PROGRESS

GOAL #1: USE VARIOUS STRATEGIES TO SUPPORT AND PROVIDE BROAD AND
CONTINUING ACCESS TO ITS RESOURCES TO AN EVER-GROWING COMMUNI-
TY OF DEAF, HARD-OF-HEARING, AND SIGNING PAST, CURRENT, AND FUTURE
RESEARCHERS BOTH ON CAMPUS AND OFF.

OBJECTIVES
By June 2026, the Archives will...

Increase curricular integration with participation in active courses numbering at

least four per semester.

Although we have given several presentations over the past two and a half years, this objective
has not been met. Presentations have been given to a range of courses from GSR 210 to DST
497, as well as a special-topics course in digital history, but approximately half of all presenta-
tions were for outside groups.

Develop partnerships with at least two on-campus research centers.

In 2022 and 2023, the Archives collaborated with the Drs. John S. and Betty G. Schuchman

Deaf Documentary Center on the following: POSITIVE

«  etransfer of 10 videotapes containing oral-history interviews conducted by Dr. John PROGRESS
Schuchman with Deaf survivors of the Holocaust.

. e collection of stories from the alumni of the class of 1972 during their 50th anniversary
celebration at Homecoming 2022.

e Plans are currently underway to host another 50th anniversary celebration event for the class of 1973 at this
year's Homecoming festivities.

Other ongoing collaborations include:

. e loan of our Deaf Mosaic broadcast footage to a machine-learning project on campus that seeks to train a
large language learning model on ASL to accomplish automatic ASL-English translation.

e Consultation with linguistics professor Dr. Julie Hochgesang on the ongoing problem with data storage and
management—particularly in video form—which may be addressed by an upcoming project being undertak-
en by the Archives.
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Begin a campaign to collect, organize, process, and preserve materials from commu-
nities underrepresented in the Archives, ranging from marginalized groups (Deaf-
Blind and others) to POC communities.

ise ortis complex and ongoing. Past years of collection development policy that practiced
a status-quo sort of neutrality have damaged trust with those communities, and they no longer MIXED
view Gallaudet as a “safe” place to deposit their historical and cultural materials. A number of ~ flai{eleli{=-33
di erent approaches are being practiced to rebuild relationships, including revisiting donor
agreements, 0 ering support in developing community archives that are not beholden to Gallaudet, and strategic
purchasing when budgetary constraints allow.

Investigate and create an institutional repository for Gallaudet-produced IP (e.g.,
white papers, policy position papers).
Currently underway as of this writing. POSITIVE

PROGRESS

Evaluate and identify high-use MSS and SMSS for future digitization via a third party.
Largely complete. However, we are bound by the terms of a memorandum of understanding
establishing our main funding for digitization projects, which means we must prioritize speci ¢ COMPLETE
collections. If any of the funds are still unspent a er those collections have been digitized, we
will be able to use them to digitize the high-use collections we have identi ed.

Collect, evaluate, and identify born-digital objects, texts, images, and videos pro-
duced as Gallaudet-owned IP to be archived.

Currently underway as of this writing. e tricky part is nding a place to put them (see the MIXED
above objective focused on an institutional repository). PROGRESS

Identify all on-campus units possessing their own “library” or “archive” and develop

plans for either transitioning responsibility or providing limited support.
Ongoing. Currently we have received a collection of research materials accumulated by the
VL2; have received around 2,000 videos stored by the TV studio based at MSSD; have taken POSITIVE
control of the video library previously managed by University Communications; and are pro- ~ fgadedcli{=-3-
viding ongoing limited support to the in-house library and archive maintained by Gallaudet’s

eatre and Dance program. Other collections continue to pop up around campus as 0 ces
relocate, address changing space needs, or are restructured.
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