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Scenarios

& Be aware of three possible budget
scenarios In regards to the federal
appropration, enrelliment and




Timelines For FY 2010 and EY
20|

¢ Soon we will contact the President to reguest
University priorities for FY 2010 and FY 2011.

¢ By end of December — University priorities
decided.

o Week of Jan. 5, 2009 — anmnoeunce University.
prierities; te division heads and budget process
timeline.

» \Week off Eel. O 2009 — anneunce: fiinal priekties
te) the Divisions

¢ Week ofi March 9, 2009 — divisions submit EY
204I0randrEY- 20450 hudget reguests te) the UBE:




Timelines (cont.)

¢ UBC will meet March 24, March 31 and
Aprill 7 to review: division budget reguests.

& April 8-10 — UBC recommendations will be
presented toe President:.

o Week off Aprl 14" — five year budget: plan
and EY: 204.0rand EY: 2011 budget:
doecuments prepared and submitted tor the
Beard fier thelr review.

o Viay: 14-15 — Boeard makes decision
regarding EYa 2040 aned  EYAZ201d Bblc gets:




Five Year Financial Plan

¢ [he assumption coencerning revenue sources
are:

1. Enrollment stabilizes in EY 2010 and tuition
and auxiliary Income thereafiter are driven By
annual 3% Increases In the rates charged.

fihe federal appropriation grews at: an anmual
rate of 2%,

Operating Investment Inceme grows, at the
PEenchmalk rate’ off 9% anpuailiy/:

Pepartmentalfinceme: (Oter SEUKECES)! JHoWS
air 8% anpuzliyz

Unrestricted donation income returns to an
aRnuaiEgreowbh rater ol $%:

Pest VL2 granit incemerstabilizes ait$ss million
anRpuaiiyz
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Five Year Financial Plan (cont.)

¢ The critical assumptions underlying the
distribution of available funding are:

1. Set-asides for reserves and capital
Improvements are maintained at current
levels.

2. Auxiliary coests are contained.

2 Viechianisms are maintained or
redistriputing eperating iuRds te
Strategic ProKties:

25 I edlthy greowtn rettirns o itnding 1o
GpPErating divisIens:




*From:

Income
Tuition & Fees
Less Scholarship Aid
Federal Appropriation
Gov: Grants/Contracts
Denations

Operating Investment
Inc

Apprepration as %) of
Tobal

Distribution of
IRcome

etal Distributiens.

5 Year Plan

http://gallaudet.edu/af/Documents/budget_fy2009.pdf

FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

$18,300,00 $17,500,000 $18,025,000 $18,565,750 $19,122,723
($4,600,000) ($4,600,000) ($4,738,000) ($4,880,140) ($5,026,544)
$113,400,000 $119,400,000 $121,788,000 $124,223,760 $126,708,235
$4,000,000 $4,000,000 $3,000,000 $3,000,000 $3,000,000
$3,500,000 $1,500,000 $1,545,000 $1,591,350 $1,639,091
$8,000,000 $8,000,000 $8,720,000 $9,504,800 $10,360,232

$2,060,000

1671210)0)70)00) $16 $168/,940,000

72.09%

=Y




GLI/CPSO Update

¢ Meeting with Jay Innes, Michael Mooere, Charlene
Laba, Willlam Hughes, Fred Weiner and Barb
Nehrir on Monday, Nov. 17 at 3 pm.

o Jay explained the proegram and ISSUEes:
— |ssue 1- Faculty/Stafi Waiver
— |ssue 2 — Graduate Students
— |ssue 3 — Censertium
— |ssue 4 — GLLI

¢ Elgure out hew thefitnding willtise tsed, andr oW,
the fitnding Willflber coverea:

o \Werallhwiliwerks Rl reseliving thistwithy CRS O




A&F Internship Fellows Program

¢ Intern Participants Summer and Fall 2008:
— Finance Office
— Gallaudet Interpreting Service
— Risk Management & Insurance
— BUSINESS & Support Services
— Student Health Services
— Payroell/HR
— \/PAE
— Program Develeopment:
— Infermation lechnelegy: SERVICES
— EacIlies
— [Departmenit o PUlIc Salety




Internship Expectations:

¢ Candidates:
— Must have GPA 3.0 and above to apply
— Apply: threugh Pregram Development

— Undergoe interviews with Pregram Develeopment
and Units

— Recelve hire netice firem Program Development
— SIgnl contract upoen: ke

& SUPERVISOrS:

— ElllFeut evaluation ferm supplied By Progkam
Develepment

— Communicate with Program: Development en
2Ry CHENGES




Internship Benefits:

¢ Learned training over the summer

— Workshops:
+ Orientation — May: 12 withy Paul Kelly
» ADA Training — June 9 with Suzy Resen Singleton
+» Conilict Resolution — June 18 with Hellie Fallstone

+ \Working in a Nen-Deaf, Nen-Signing Eavirenment —
July: 10rwithr Caureen Obermiller andl Ered\Welner

¢ Interpreter Workshop — July: 28 wWith Jamie: Yost
¢ Vieck: Interviews with fieedlvack: appoelntments

9 Gainljek skillstupenrgradiaten




Internship Interviews:

¢ Mock Interviews:
— First Moeck was on May: 28, 2008
— Second Meck was en July: 29, 2008




Internship Program Statistics — Fall 2008

Hired Total Fall AL Ethnicity:

2008:

Gender Asian/Pacific Islander 1
Viale 4 Black/African American 2
Female v/ White/Caucasian — Non-Hispanic) v/

hetal:

Majors:

Accounting

Gliaphic DEsign
SECIeIegY
Communication Studies

eitalk




Internship Statistics — Spring 2007 to
present

Total Hired 35 Ethnicity

Gender Asian/Pacific Islander 5
Vale 22 Black/African American 2
Female 13 White/Caucasian — Non-Hispanic 25
Total: 35 Hispanic/LLatine 1
Mailors India 2

Accounting

(el Infermation
Einance

GliaphiciDesign
SOCI0Ie0Y/
Communication Arts
Otheriviajers

fojizlls
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